
Partnering And Planning With 
Your School 

A Workshop For Parents Of Children 
With Severe Food Allergies 



Welcome 

• Introductions 

• Housekeeping items 

– Washrooms 

– Emergency Exits 

• Agenda 

 



Agenda 
1. Introductory exercise 
2. Anaphylaxis Management in Schools and 

Other Settings – an overview 
o Law and Responsibilities 

3. Case Study: Child Entering Kindergarten 
o Background, Discussion, Lessons Learned 

4. Providing your school with the resources to 
understand allergy management 
o Review electronic binder 

BREAK – 20 MINUTES 
5.     Creating an Action Plan 

o What is an action plan? 

6.      Meet with the administration 
o Role-play examples 
o Discuss your action plan 

7.      Lessons learned 
o Share what worked, what needs improvement 

8.      Next Steps 
o Commit to a plan 

 
 



Learning Objective 

• By the end of this 3 hour workshop, 
through the review of materials and 
by participating in discussions, you 
will be prepared to plan for a safe 
and inclusive environment for your 
allergic child in partnership with 
school administrators. 



Introductory Exercise 

• Please share: 

– Your allergic child’s grade  

– Your child’s allergies 

– What you are hoping to get from today’s session 



Your allergic child’s grade… 

1 2 3 4 5 6 7 8 9 10

0% 0% 0% 0% 0%0%0%0%0%0%

1. Pre-school 

2. Junior Kindergarten 

3. Senior Kindergarten 

4. Grade 1-2 

5. Grade 3-4 

6. Grade 5-6 

7. Grade 7-8 

8. High School 

9. University 

10. Other 



Your child’s allergies... 

1 2 3 4 5 6 7 8 9 10

0% 0% 0% 0% 0%0%0%0%0%0%

1. Milk 

2. Eggs 

3. Peanuts 

4. Tree nuts 

5. Sesame 

6. Soy 

7. Wheat 

8. Mustard 

9. Seafood 

10. Sulphites / Other 



What you’d like to get out of today’s 
session… 

1 2 3 4 5

0% 0% 0%0%0%

1. Prepare for my child starting school 

2. Update my child’s current school set up 

3. Partner better with the school 

4. Reduce my anxiety or my child’s anxiety about 
attending school with allergies 

5. Other 



ANAPHYLAXIS MANAGEMENT IN 
SCHOOLS AND OTHER SETTINGS 

An overview 



Anaphylaxis Management in Schools 
and Other Settings 

• Setting the context:  What’s in the law? 

• Roles and Responsibilities 

– Parents 

– Allergic Student 

– School Community 



Sabrina’s Law: Background 

• Came into effect on January 1, 2006 

• Named after Sabrina Shannon, a 13 yr old 
student in Pembroke, ON who died of 
anaphylactic shock in 2003 

• Reacted to milk protein on French fries 
ordered from the school cafeteria (tongs 
cross-contaminated from previously serving 
poutine with cheese curds) 

 

 



Sabrina’s Law 

• Every board must have an anaphylactic policy 
• The anaphylactic policy shall include: 

1. Strategies that reduce the risk of exposure to allergens (NOT 
JUST NUTS) 

2. A communication plan for the dissemination of information 
3. Regular training on dealing with life-threatening allergies 
4. Every principal develop an individual plan for each 

anaphylactic student. 
5. Every principal must require information about life-

threatening allergies at registration. 
6. Every principal maintain a file for each anaphylactic pupil of 

treatment, including prescriptions, doctor’s instructions and a 
current emergency contact list. 

 



Sabrina’s Law (cont’d) 

• Individual Plans must include details about 
type of allergy, avoidance strategies, 
emergency procedure (incl. contact info) & 
storage of auto-injectors 

• Employees authorized to administer 
epinephrine (preauthorized by parents, 
without authorization in emergencies) 

• Immunity: no lawsuits if administer 
epinephrine in good faith 

 

 



The Day Nurseries Act 

• Day Nurseries Act 
– Covers all daycares, including home day cares; nursery 

schools  
– Must have Anaphylactic Policy: 

• Strategy to reduce the risk of exposure to allergens 
• Communication plan for dissemination of info 
• Development of an individual plan, w/ input from parents, 

for each anaphylactic child, including emergency procedures 
• Training either by parent or physician on emergency 

procedures  
• Review of individual plans upon start and annually: 

– All staff, volunteers, students, residents of premises (where home 
day care is provided) 

 



School Board Policy 

• Be sure to review a copy of your school 
board’s Anaphylaxis Policy before your 
meeting with the school 

• Check if the school has its own individual 
policy. 

• If possible, try to connect with other “allergy 
families” in your school to find out how their 
allergies have been managed. 



Parent’s Responsibility 

• Parents/guardians should make every effort to teach 
their allergic children to self-protect. Good safety 
habits can be established from an early age.  

• Parents/guardians of allergic children:  
o Must educate the allergic child on avoidance strategies  
o Are responsible for informing the school about the 

child’s allergies and update the school on any changes 
and providing the child/school with an epinephrine 
auto-injector that is not expired (keep log of dates) 

o Should complete an Anaphylaxis Emergency Plan 
with the child’s photograph, allergy information, 
emergency contact numbers, emergency protocol, and 
signature of the parent/guardian and, if required, the 
signature of the child's physician  

 



Parent’s Responsibility 

• Parents/guardians of allergic children:  
o Should provide consent that allows school staff to use an 

epinephrine auto-injector when they consider it 
necessary in an allergic emergency  

o Should not sign a waiver absolving the school of 
responsibility if epinephrine was not injected  

o Should provide non-perishable foods for the food 
allergic child (in case the child’s lunch is forgotten) and 
safe snacks for special occasions  

o Should communicate with school staff about field trip 
arrangements  

o Should meet with foodservice staff to inquire about 
allergen management policies and menu items, if their 
child is to eat foods prepared at the school 

 



Student’s Responsibility 

• Allergic children who have been diagnosed as 
being at risk of anaphylaxis should:  

o have an auto-injector with their name on it, kept 
in a readily accessible location that is unlocked  

o carry their own auto-injector when age 
appropriate, usually by the age of 6 or 7  

o refrain from eating if they do not have an auto-
injector with them  

 



Student’s Responsibility 

• Allergic children who have been diagnosed as being at 
risk of anaphylaxis should:  
o be very cautious about eating foods prepared by others  

o not share foods or utensils 

o wash hands before and after meals  

o wear medical identification, such as a MedicAlert® bracelet 
or necklace (older children) that clearly identifies their 
allergy, or a special badge in the case of very young 
children in the nursery setting 

o inform someone (preferably an adult) immediately after 
accidental exposure to an allergen or as soon as symptoms 
occur 

 



School Community 

• Communicate 
– All school staff should be aware of children who have an allergy that may trigger an 

anaphylactic reaction and be prepared to treat them in accordance with the emergency 
protocol.  

– Information about children with life-threatening allergies should be readily available; including 
for substitute teachers. 

– School staff must consult with the parent/guardian before posting the child’s plan, 
• Balance safety and privacy  - Older children are often more reluctant to have their plan posted in the 

classroom where it is visible to all.  

• Educate the school community 
– The entire student population should be educated regarding the seriousness of anaphylaxis 

and taught how to help their peers 
– This can be achieved through general awareness sessions in an assembly or a special health 

lesson.  
– Peers should be taught that bullying and teasing students at risk of anaphylaxis is 

unacceptable.  
– Bullying and teasing incidents should be dealt with immediately.  

• First Aid kits with epinephrine auto-injector.  
– Schools should consider keeping kits in designated areas where the likelihood of an allergic 

reaction occurring may be higher, e.g. lunch rooms or cafeterias.  
– Expiry dates should be checked on a periodic basis, e.g. September and January.  

 



CASE STUDY 
Let’s discuss 



Case Study - history 

• 3.5 year old boy 
entering JK 

• Allergic to Dairy, Egg, 
Peanut, Tree Nut, Fish 
and Asthmatic 

• History of anaphylaxis 

• Wears two epi-pens 

• First child entering 
school from this family 



Case Study - history 

• New superintendent – policy 
teacher name not shared until 
the first day 

• Principal – never had a meeting 
regarding anaphylaxis, discusses 
allergies at October meeting 

• Office staff – reassures parents 
that the school can manage 
allergies, actively discourages 
meetings with teachers and 
principal 

• Teacher – former nurse, 
unfamiliar with severe allergies 
and school board policy  
 



Presenting situation 

1.5 years before school 
start 

• Mom visits school and speaks 
with office staff re allergies 

May before school 

• At registration, mom includes 
details of medical history,; 
asks about allergies 

Early June 

•   Kindergarten information 
night, asked teacher about 
allergy management 

Mid-June 

•   Kindergarten visit – asked 
about allergy management 

Sept – prior to school 
start 

•   Office staff denied forms 
and meeting 

Day before school 
started 

•   Dropped off forms and epi, 
staff tried to contact teacher 



Presenting Situation 

• First day of school 
– Met teacher early 

– Letter sent 

– Parent and child stay half 
of the morning 

– Class has egg cartons, 
yogurt containers for craft 
materials 

• Meetings with principal, 
VP, teachers, custodian  

• Other parents 

• Dairy banned at school 
 



Presenting Situation 
Se

p
t/

O
ct
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Child in and out 
of school due to 
asthmatic 
reactions, supply 
teachers  and 
food events 

R
es

u
lt

 

Parents pull child 
from school and 
enroll him in a 
small Montessori 
school with 
another dairy 
anaphylactic 
child 

Sc
h

o
o

l Rescinds dairy 
“ban” indicating 
school status has 
changed, allergic 
child no longer 
attending 



What were the areas of 
mismanagement? 

• Parent 

• Teacher 

• Office Staff 

• Principal 

• Superintendent 

• School Community 

 



How could this have  
been better managed? 

 



Case Study: Lessons Learned 

• Parent:  Meet early with principal and create 
child-specific plan 

• Administration:  Meet to plan ahead, follow 
policy 

• Office Staff:  Allow for meetings 

• Develop a workable plan that covers the 
specific allergies 

• Manage to the plan and follow board policy 



Book a meeting 

• Take the lead to book a meeting with the 
principal 

• Arrive prepared with information, draft action 
plan and tools 

• Let’s get ready… 



RESOURCES TO UNDERSTAND ALLERGY 
MANAGEMENT 
 

Providing your school with the…  



Resources for the school 

• Specifics and plans change with: 
– Different allergens 

– Age of child 

– School’s particular set up 

• Your school will need details and training as 
you partner together to create a safe and 
inclusive environment for your child’s 
situation in particular each year 

• We have tools for you… 
 

 



Resource Binder 

• An electronic version that you can customize 



Create your binder 

• Use a three ring binder and four dividers  

• You’ll need to: 
1. REVIEW each section’s contents and 

select the materials relevant to your 
situation 

2. CUSTOMIZE the materials for your 
situation, where applicable 

3. SAVE your customized versions 

4. PRINT out the materials selected 

5. INSERT the materials by section into your 
binder 

 



Emergency Plan 

• Create an emergency plan specific for your 
child 

• Template available at  
• https://allergysafecommunities.ca/anaphylaxis-emergency-plan-form/  

https://allergysafecommunities.ca/anaphylaxis-emergency-plan-form/
https://allergysafecommunities.ca/anaphylaxis-emergency-plan-form/
https://allergysafecommunities.ca/anaphylaxis-emergency-plan-form/
https://allergysafecommunities.ca/anaphylaxis-emergency-plan-form/
https://allergysafecommunities.ca/anaphylaxis-emergency-plan-form/
https://allergysafecommunities.ca/anaphylaxis-emergency-plan-form/
https://allergysafecommunities.ca/anaphylaxis-emergency-plan-form/


20 MINUTES 
Break time 



CREATING AN ACTION PLAN 
Getting ready… 



Action Plan 

• For everyday management of allergies, especially 
multiple allergens, a specific action plan is needed 

• Action plan covers items like:  
– Hand washing 

– Cleaning Surfaces 

– Seating at lunch and snack time 

– Class Parties 

– Birthday celebrations 

– School events with food 

– Field trip supervision 

– Staff training specific to your child’s situation 



Draft your action plan 

• REVIEW the sample plan and then note strategies 
specific to your child such as:  
– Hand washing 
– Cleaning Surfaces 
– Supervision when food present 
– Seating at lunch and snack time 
– Class Parties 
– Birthday celebrations 
– School events with food 
– Field trip supervision 
– Staff training specific to your child’s situation 

• TIME:  10 Minutes 



MEET WITH THE ADMINISTRATION 
Now you’re ready to… 



Meeting with the administration 

Objective:  Work in partnership to develop a plan 

Parent’s Role 

• Provide details of child’s 
allergies at time of 
registration 

• Book a meeting with the 
principal 

• Come prepared with 
emergency plan, action 
plan and resources for the 
school 

• Work with administration 
to plan ahead for sound 
allergy management 

Principal’s Role 

• Anaphylaxis Policy in line 
with Sabrina’s Law 

• Gather  information from 
parent on allergies 

• Develop a plan with 
parents for sound allergy 
management 

 

 

Partnership 

•   Jointly update action 
plan and then manage 
to the plan 



Three Steps to a Positive No 
1. Uncover your deeper YES 

 Deeper Yes:  a core interest, need or value 
 “Creating a Safe and Inclusive environment for children with allergies” 

 Express your Yes to the other 
 Stay true to your Yes 

2. Deliver a respectful NO 
 Don’t reject, offer respect 
 Keep your tone neutral and matter-of-fact 
 Empower your No with a Plan B 

3. Negotiate to a healthy YES 
 Healthy Yes: a positive outcome or relationship 
 Follow your No with a positive proposal 
 Facilitate a wise agreement 

 “A POSITIVE NO IS A “YES! NO. YES?” 

From The Power of a Positive No by William Ury (Bantam 2007)   www.williamury.com  

http://www.williamury.com/


Three Steps to a Positive No  
Allergy Management Example - birthdays 

1. Uncover your deeper YES 
 “Creating a Safe and Inclusive environment for 

children with allergies” 
2. Deliver a respectful NO 
 No to birthday cupcakes in the classroom 
 Keep your tone neutral and matter-of-fact 
 Empower your No with a Plan B 

3. Negotiate to a healthy YES 
– Yes to birthday celebration without food – age 

appropriate recognition of birthday child (hat, 
announcement, non-food treat) 

“A POSITIVE NO IS A “YES! NO. YES?” 

From The Power of a Positive No by William Ury (Bantam 2007)   www.williamury.com  

http://www.williamury.com/


Role Play Example 

 

 

• Scenario example 

 

 



Role Play Example 

 

 

• Discuss 



Role Play Example 

 

 

• Next Scenario 



Role Play Example 

 

 

• Discuss 



Keeping emotions in check 

• Social emotional intervention with a specific 
goal 
– Develop an action plan that provides for a safe 

and inclusive environment 

• You need to stress the seriousness but not 
induce anxiety 

 

 
                         Remember your tools… 



Meeting Prep  - 10 minutes 

• Review your action plan 
with a partner 

– Review action plans  

– Discuss strategies to be 
used in meetings to 
achieve objectives 

– Then come together as a 
group to share highlights 



Meeting Prep 

• Review your action plan 
with a partner 

– Review action plans  

– Discuss strategies to be 
used in meetings to 
achieve objectives 

– Then come together as a 
group to share highlights 



Manage to the plan 

• What to do when something goes wrong… 

– Review the plan with administration 

– Determine resolution for issue  

• additional training, updates to action plan 

– Determine how to avoid issue in future 

 



LESSONS LEARNED 
Let’s discuss… 



DISCUSSION 
Lessons learned 



Today’s session helped me to… 

1 2 3 4 5

20% 20% 20%20%20%

1. Prepare for my child starting school 

2. Update my child’s current school set up 

3. Partner better with the school 

4. Reduce my anxiety or my child’s anxiety 
about attending school with allergies 

5. Other 



NEXT STEPS 
Commit to a plan 



Next Steps 

• My plan is to: 

– Complete my action plan by _________________ 

– Create my emergency plan by  ______________ 

– Create my binder by ______________________ 

– Book meeting with my principal by ___________ 

– Review action plan with administration 
monthly/quarterly/as needed/ yearly 



Thank you! 

• Anaphylaxis Canada Resources 

– Back to School 2013 

– Top 10 Tips 

– Coming soon – elearning course 

• Toronto Anaphylaxis Education Group 

– www.taeg.ca  

– Slides, binder, action plan  

 

http://www.anaphylaxis.ca/en/resources/webinars.html
http://www.anaphylaxis.ca/en/resources/webinars.html
http://www.taeg.ca/

